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Norm-Based Engagement Solution 

ISS STOXX’s Collaborative Engagement Services allow investors to participate in a joint outreach and 
dialogue with companies on material sustainability-related themes, facilitated by ISS STOXX. They 
comprise two services, Norm-Based Engagement (previously known as Pooled Engagement) and 
Thematic Engagement.  

Under Norm-Based Engagement, we identify companies that fail to prevent or address social and 
environmental controversies in line with established standards for responsible business conduct, 
such as the UN Global Compact and Organisation for Economic Cooperation and Development 
(OECD) Guidelines for Multinational Enterprises. Through the engagement facilitated by ISS STOXX, 
investors can voice their concerns with identified companies and request transparency regarding risk 
mitigation. Engagements cover the following norm areas: 

• Corruption 

• Environment 

• Human Rights 

• Labour Rights 

Engagement Process 

The Collaborative Engagement Services follow established processes throughout the pre-defined 
fixed lifecycle for identifying target companies, setting engagement objectives, tracking companies’ 
progress, and measuring the success of engagements. 

• Identification of target companies using ISS STOXX research and data 

Norm-Based Engagement focuses on companies that are assessed under our Norm-Based 
Research to be involved in alleged or verified severe, systematic or systemic failures to respect 
international norms, and which hold a Norm-Based Research Amber or Red assessment. At least 
100 companies are proposed for engagement every year on a rolling quarterly basis. The 
prioritisation is based on the ongoing monitoring of developments in individual controversies, as 
well as an assessment of the timeliness and feasibility of engagement. 

• Setting engagement goals 

At the start of each engagement, goals and questions are defined together with topic and industry 
experts from the Sustainability Research teams.  

For Norm-Based Engagement, the goals reflect the context and the grounds of the controversy 
that the engagement relates to, and are structured in the following goal categories:  
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o Disclosure of relevant information 
o Implementation of relevant policies 
o Remedial action 
o Termination of problematic practice 

 
• Engagement dialogue 

Following the initiation of the engagement, we facilitate the dialogue with companies on behalf of 
participating investors through planning, moderation, and the compilation of meeting reports. The 
dialogue can be carried out through online meetings or written correspondence. 

Regular follow-ups and escalation steps are built into the processes of the engagement.  Should 
companies remain unresponsive, the feasibility of engagement is re-evaluated. In certain cases, 
where a company has proven unresponsive, we may suspend, discontinue, or close a dialogue 
with a company.  

• Measuring success 

During the engagement cycle, target companies’ public disclosures and measures taken to 
address the topics at hand will be regularly assessed to evaluate progress toward fulfilment of 
the goals and the success of the engagement. The assessment of progress against the goals is 
carried out at the time of interactions with the companies and when a topic is closed. 

Outputs 

Norm-Based Engagement clients receive reports for each quarter and on an annual basis. The majority 
of the metrics are qualitative, such as regular assessments of the progress against the established 
goals, as well as an evaluation of the quality of companies’ participation in the dialogue. Key metrics 
include the status and the progression of the dialogues through the engagement cycle (e.g., 
active/closed, initiation/reminder/escalation/ongoing dialogue etc.), and companies’ goal status 
against the pre-defined engagement goals.  

We provide access to details of engagement activities, including information about each interaction, 
and analyses through an online platform which enables participating investors to manage 
engagements, monitor dialogues and perform reporting functions. The platform enables real-time 
engagement data and also provides access to key resources and engagement letters. 

On the platform, participating investors have access to the following reports: 

• Customisable Excel reports to support reporting requirements, such as the UN Principles for 
Responsible Investment (PRI), and customised analysis 

• Individual company engagement reports  

• Quarterly progress reports and annual reports 
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Use of Estimated Data 

Collaborative Engagement Services do not estimate data for the measurement of engagement 
progress and success. If a company does not respond to engagement outreach, this is noted in 
collaborative engagement tracking processes.  

 

For the purpose of identifying target companies and tracking their progress against the engagement 
goals, we leverage our proprietary Norm-Based Research. For more details regarding the use of 
estimated data within the engagement, please refer to the Norm-Based Research methodology 
overview. 

 

 

Last Reviewed: March 2026 

Version 1.2 

 
  



Norm-Based Engagement Solution  
Methodology and Research Process  

                    PUBLIC                                                                                   04 of 4 

 

 

sales@iss-stoxx.com 
iss-stoxx.com 

ISS STOXX delivers world-class research, data, and technology solutions that empower 
capital market participants to pursue their visions with confidence. Our expertise spans 
indices, corporate governance, sustainability, cyber risk, and fund intelligence, giving 
clients the tools they need to uncover opportunities, manage risks, and navigate evolving 
regulations. We are made up of 4,000 professionals operating across 20 countries and 
serving approximately 5,000 clients, including many of the world’s leading institutional 
investors. Our scale and reach give us deep market knowledge, while our innovative 
methodologies allow us to offer our clients tailored insights that drive impact and 
success.    

ISS STOXX Sustainability enables investors to develop and integrate responsible 
investing policies and practices, engage on responsible investment issues, and monitor 
portfolio company practices through screening solutions. It also provides climate data, 
analytics, and advisory services to help financial market participants understand, 
measure, and act on climate-related risks across all asset classes. In addition, our 
Sustainability solutions cover corporate and country research and ratings enabling its 
clients to identify material social and environmental risks and opportunities. 
Sustainability solutions are provided by Institutional Shareholder Services Inc., an 
investment adviser registered under the U.S. Investment Advisers Act of 1940.  

This report and all of the information contained in it, including without limitation all text, 
data, graphs and charts, is the property of ISS STOXX GmbH (“ISS STOXX”) and/or its 
licensors and is provided for informational purposes only. The information may not be 
modified, reverse-engineered, reproduced or disseminated, in whole or in part, without 
prior written permission from ISS STOXX.   

The user of this report assumes all risks of any use that it may make or permit to be made 
of the information. While ISS STOXX exercised due care in compiling this report, ISS 
STOXX makes no express or implied warranties or representations with respect to the 
information in, or any results to be obtained by the use of, the report.    

The Information has not been submitted to, nor received approval from, the United 
States Securities and Exchange Commission or any other regulatory body. None of the 
Information is intended to constitute an offer, solicitation or advice to buy or sell 
securities nor is it intended to solicit votes or proxies.       

ISS STOXX Sustainability solutions are provided by Institutional Shareholder Services 
Inc., a U.S. registered investment adviser.  

©2026 ISS STOXX and/or its subsidiaries. All rights reserved.   
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